NELL 2019 ASAP Plan

League ID#: 02381919

This Safety Plan was prepared for the Newtown Edgmont Little League
(NELL) located in Newtown Square, PA by the 2019 Safety Officer, Dan
Schultz. The document was reviewed by the NELL Board in February of
2018 prior to submission. |

This document was developed in accordance with the Little League "ASAP"
or A Safety Awareness Program.

The 15 minimum aspects of an ASAP qualified safety plan are addressed
below. Additional features of our NELL Safety Program are also
summarized below.
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1. Have active safety officer on file with Little League International.

Dan Schultz began as our Safety Officer/Board Member in January of 2017 and will continue
through the 2019 season and beyond. This information has been on file with Little League
Administration since the beginning of 2017.

We note that according to LL guidelines a medical doctor is not required to be the Safety
Officer. Rather, an emphasis on common sense, awareness and the overall philosophy that
nothing is more important to us than the health and safety of our children guides our efforts at
NELL.

2. PUBLISH and distribute a paper copy of the applicable safety manual to
volunteers.

This document, which was prepared in January and February of 2019, serves as our Safety
Manual. We will continue to update this plan throughout the course of the year as warranted.

This document will be shared with the NELL Board, Managers/Coaches, Umpires, and other
Volunteers as well as Parents as we prepare for the coming season. For the 2019 season, we
will post 2 copies of this document in prominent locations: 1) in our Snack Bar and 2) in our
indoor practice facility, the Flanigqn Center, which is used year-round.

A paper copy will be distributed td Managers/Coaches during a Safety Review Meeting which
will be held prior to the start of the 2019 playing season. In addition to the full safety plan, we
created an abridged version that p'.rovides safety rules, tips, and best practices for managers,
coaches and parents, and is included in this report as Addendum D.

The plan was also reviewed with Snack Bar staff with a paper copy made avallable to themin .
the Snack Bar location as mentioned previously. Co

A paper copy of the plan will be available for review with the little league umpires.

Also, on the NELL website, there is a “Safety First” page where we post important information
for managers, parents and others regarding the safety of everyone involved in NELL baseball.
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3. Postand distribute emergency and key officials' phone numbers.

The following emergency contact list will be posted in the Snack Bar, Flanigan Center, and in the
press boxes on Fields 1 and 2. It will also be distributed at the League General Meeting. Poster
is Addendum A at the end of this report.

League Contact Info:

EMERGENCY Phone Number: 911
Local Newtown Police: 610-356-0602

President Daren Grande 610-633-3747
Vice President Mike Ferry 610-212-2267
Majors Co-Director Brian McTear 484-401-5056

Majors Co-Director

Pierre LaTour

215-715-4712

Secretary Todd Murphy 484-437-0142
Treasurer Ed Hanway 610-246-4504
Player Agent Ashee Bhan 484-437-0142
Safety Officer Dan Schultz 610-745-6535
Field Maintenance Chuck Juliano 484-410-3772
Field Maintenance Ch ris Seeds 215.871.9000

Field Maintenance Jonathan Sullivan 610.457.1128

Director Minor A / Minot B (9 Fran Hefferan 610-864-5362

and 10 year olds) .

Director Minor Cand Farm (7 | o v recaa 610.517.1321

and 8 vear olds) )

Director T-Ball and Rookie (5| p1oricca Bvans 860-331-9098

and 6 year olds) :

Director Challenger Division Matt Catania 610-656-7565

NELL Tournament Co-Director | Brian Evans 484-431-0243

duipment and Purchasing Jim Prendergast 610-812-0003
anager ‘

Corporate Fund Raising Brian Quinn 215-808-2666

Information Officer Michael Schultz 610.283.1367

Player Development Mike McCalla 610.517.1321

Publicity John Gonzalez 610.299.8868

Social Media Jason Ellis 314.479.1632

PLEASE REPORT ALL SAFETY RELATED ISSUES AND INJURIES IMMEDIATELY AND FILL OUT AN INCIDENT REPORT:
email safety@nellbaseball.com or call Safety Officer Dan Schultz at 610-745-6535 ALL INJURIES MUST BE

DOCUMENTED — Incident/injury forms in snack bar and on website
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4. Use 2019 Volunteer Application Form and child abuse background check.

NELL will use the official Little League Volunteer Application form to screen all of our
volunteers. Additionally, in accorﬂance with PA law, all volunteers will also be requiredto -
complete a Pennsylvania child abuse history check and a Pennsylvania stété'pblice background
check. As of the writing of this doéument, this is already in process for known volunteers.

Anyone refusing to fill out the LL Volunteer Application or complete the background checks will
not be permitted to volunteer at NELL.

5. Provide and require fundamentals training, with at least one coach or
manager from each team attending (fundamentals including hitting, sliding,
fielding, pitching, etc.)

NELL carries out a series of age-spécific clinics beginning in December and continuing until the
start of the season. We have an indoor facility and thus we are in a position to hold events in
the winter. '

We held a series of Clinics starting in December 2018 which were held on Sundays through
February 2019. The clinics were free for all NELL players and were led by Philly Baseball
Training which provides professio{flal baseball training for youth players. The clinics focused on
the fundamentals of catching and throwing, proper pitching techniques, and swing mechanics.
At the younger levels (T through 8:years old), our Division Director runs clinics over a 3 week
period on weekends in March that lead into the season beginning in April. He takes care to
focus on the basics with the kids as well as educating the parents about little league goals. He
does a great job involving the parents so they have a chance to learn good baseball teaching
techniques. ’

NELL also has a Director of Player Development, Mike McCalla who focuses on curriculum for
coaches based on players’ needs in all the different age groups. With Mike’s guidance, Philly
Baseball Training held a coaches clinic on Sunday February 3, 2019 to introduce the
fundamentals NELL wanted coaches to work on throughout the year. Mike provides a coach’s
packet (Addendum B) to the volunteer coaches and uploads it to our league website for
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everyone, in addition to coaching links that the coaches can use on their own. In the beginning
of April, NELL has the younger age groups incorporate pitching clinics into the first 1-2 weeks of
the season before games start.

Every year on opening day, the coaches and players of the Marple-Newtown High School
Varsity Baseball Team will come to our fields and lead clinics focused on proper form,
teamwork, pitching, and general baseball fundamentals. We will rotate NELL players/teams
into the clinics, thus aliowing for an intimate atmosphere and the ability for a question and
answer session. '-

This summer, NELL will be running multiple baseball camps with paid trainers comingin to
discuss baseball fundamentals and player skill development.

6. Require first-aid training for coaches and managers, with at least one coach or
manager from each team attending.

Our Safety Officer conducts our arjnual Safety and First Aid meetings with managers and
coaches, parents, snack bar staff, and other volunteers.

2019 Schedule General Safety/First Aid:

January 30, 2019: Age group directors and Board members

February 3, 2019: Managers/Coaches of Farm, Rookie, Minors and Majors
March 23, 2019: Tee-ball coacfles

March 30, 2019: Snack bar staff

The “Abridged Safety and First Aidj'Manual” is distributed to each Manager/Coach and they are
encouraged to keep this with theii' equipment. We also go through the packet togethér and
emphasize areas of concern. The meetmg concludes with questions and answer between
coaches and safety officer. -

In 2016, our Lightning Pavilion was erected to provide safety shelter during a thunderstorm for
players, coaches, parents and any visitors in the vicinity of fields 2, 3 and 4.

Thunder/Lightning Awareness poéters are on Fields one through five. We blow an air horn from
the Snack Bar when weather cond"itions are such that play must cease. The posters make it
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clear that "Players and spectators go to enclosed building (Flanigan Center), the lightning
pavilion or to cars with windows rolled up.” :
Our playing rules - distributed to all Managers - state in part..."It is required that an umpire
delay or call a game when thunder is heard or there is visible lightning in the area."

Parents of players who wear glasses are encouraged to provide "safety glasses."

Proper warm up, looking for signs'bf heat exhaustion and general safety common sense are
covered by the Safety Officer and information is provided to Managers/Coaches.

7. Require coaches/umpires to walk fields for hazards before use.

NELL coaches and umpires are required to walk the fields prior to practices and games, and this
is reinforced in the Safety Review meetings. This is a part of our normal pre-game routine.

The ‘Hey Coach’ checklist will be emailed as a reminder during the first 2 weeks of the season.

Additionally, every Sunday, volunteers - from specified teams - come to our complex to pick up
trash, clean the snack bar, and take care of/police our fields, among other matters. This process
is ongoing and under the direction of our Board Member/Field Maintenance Director, Chuck
Juliano. 'l '

During spring field maintenance, volunteers work to trim all trees around our fields, institute a
new method to prepare our batting cages that reduce human intervention with pulley systems
to hang the nets, all safety signs are reviewed and replaced where needed, etc.

Before the season starts in April, new safety posters are posted in the Flanigan Center as well as
on the safety bulletin board located at the snack bar.

Each year our 3 AEDs are inspected by a professional from Team Life, Inc., an emergency health
training and equipment company.. One new AED was purchased in 2017 to replace one of our
outdated AEDs and the other two were serviced with batteries and pads replaced. The 3 AEDs
are located strategically around the NELL fields in the Flanigan Center, in the snack bar and in
the field 2 equipment building. AII board members watched an AED instructional video on

Page 7 of 12




using the AEDs, and the link to the video is posted on our website for the coaches to watch as
well. %

In summary, a commitment to high quality, safe fields has been a legacy of our league and the
current board knows we need to help maintain that legacy together with all members of the
league. Game day inspections, awareness by parents/coaches prior to and during practice, and
the work on Sundays cited above combine to keep our complex safe.

8. Complete the 2019 Littl;e League Facility Survey.

Completed and attached.

9. Have written safety procedures for concession stand; concession manager
trained in safe food handling/prep and procedures.

Our snack bar is being run by Nicojle Cassia. Ateam of experienced snack bar parents assist in
managing the snack bar when it is.open and active. A large percentage of parents have served
in the snack bar in previous years and are familiar with its operations. It should also be pointed
out that some have a background in the food service industry and in the past has held
certifications in this area.

The snack bar team’s commitment and emphasis on hygiene, cleanliness, food quality,
customer service and safety is well known in the NELL Community. The snack bar team is made
up of the manager, volunteer parents, and staff hired by the manager and board.

On a daily basis, a member of the Snack Bar Management Team is presenf and provides-
oversight to all volunteers who work in the snack bar. The Snack Bar Management Team
presence in addition to the experience of the selected volunteers ensures continuity of
equipment operations, food handling, and policy enforcement. The snack bar operating policy
calls for a minimum of one {two during weekend games) parent volunteers to work during each
shift, the manager, and 1-2 hired workers. A member of the management team opens and
closes the snack bar every day.
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As a standard operating procedure before the season starts a meetmg is held by the snhack bar
director where all Team Moms and volunteers are instructed on the operations of the snack bar
and its safety procedures.

The snack bar safety meeting will take place March 30, 2019. At the meeting, proper safety
procedures will be reviewed in detail. A member of the Newtown Square Fire Company will
review fire safety, equipment safety, fire extinguisher operation and first aid. Volunteers are
instructed on safe operation of the grills and ovens, and proper precautions for using such as
well as how to use fire extinguishers properly. The “PASS” method is taught. PASS = Pull the
clip, Aim the hose, Squeeze the hdndle, and Sweep from side to side at base of fire. However,
it is also stressed that volunteers should exit the building and call 9-1-1 if the situation
warranted. '

The snack bar manager will review first aid and treatment of burns and cuts. The locations of
the First Aid kit and AED are reviewed.

With respect to operation of cooking equipment, it should be noted that this is restricted to the
adult volunteers and those children 14 years and older who have worked in the snack bar for
numerous seasons and are experlenced and trained.

Additionally, documents covering "Roles and Responsibilities, Code of Conduct and worker
agreement" are covered, and helpers sign the worker agreement (template attached). The
documents to be used at our 2019 start of the year meeting are attached.

Safety, good hygiene and cleanlinéss are the hallmark of the NELL Snack Bar. All Snack Bar
workers are constantly reminded to clean and wipe all counters and equipment. Disinfecting
wipes are readily placed in multlple locations in the Snack Bar to allow for ongoing and easy
cleaning and disinfecting. Hand sanitizer is in plentiful supply at all times as are appropriate
cleaning supplies. This helps ensure the good hygiene of the overall operation.

The following little league suggested flyers are posted prominently in the Snack Bar: “Wash
Hands”, “Concession Safety Tips”,f_and “Fight Back Germs”.

In addition to day-to-day cfeamng, the Snack Bar gets focus each Sunday as part of the overall
field maintenance program cited in #7 above. A member of the management team is present
from 9am to 11am to direct weekly major cleaning and restocking activities. -

Page 9 of 12




The Snack Bar is equipped with 4 freezers and 3 fridges to allow for safe food storage. All
perishable foods are kept at the specified temperature.

Two fire extinguishers are prommently and conveniently positioned in the Snack Bar. We have
an annual inspection performed by the local fire company. "

Following local safety codes, theré'is no open food fryer, but rather a ventless/closed fryer has
been in use for 9 years. The ventless fryer ensures that no operator comes in contact with the
fryer oil during operation. Only manager approved snack bar volunteers who have been trained
to use the ventless fryer are allowed to operate (and clean) the fryer at any time.

Safety policies call for one of the coaches playing on a given night to always stay behind until

" the snack bar operator/manager closes and locks the building at night, and is then escorted by
the coach to her car. The Safety Officer and League President make a point to remind people of
this policy during League General meetings. '

10. Require regular insper_:tion and replacement of equipment.

Our NELL Board Member in chargé of Equipment and Purchasing is responsible for inspecting
and renewing our League's equipment annually. Also, team Managers and Coaches are
responsible for the monitoring of equipment. These topics are covered at the previously
mentioned Safety Meetings. Speg:ific topics pointed out to managers/coaches are proper
fitting of catcher’s gear, proper attachment of catcher’s throat guard, and proper helmet fitting.

3

11. Implement prompt accident reporting, tracking procedure.

At the Safety Meetings conducted%‘:_in February and March, the Safety Officer reminds all
Managers that incidents are to be‘freported in writing to him within 24 hours of the incident.
The Safety Officer’s email and cell phone are provided to Managers and documented in the
safety contact poster, as well as available on the website. Copies of blank forms are provided
to each Manager as a part of the abridged safety document distributed and the document is
published on the website.

Page 10 of 12




At each Board Meeting, the Safety Officer provides an update to the entire Board. Incidents are
covered as appropriate.

12. Require first-aid kit at each game and practice.

First aid kits are distributed to each team in the Manager’s equipment bag.

There is a larger first aid kit also Iozcated in our Snack Bar, in the Field 4 equipment closet and in
our indoor facility, The Flanigan Center. These kits are kept stocked by the Safety Officer. An
AED is also available in our Snack Bar, our indoor facility The Flanigan Cénter;; and in one of our
equipment buildings next to field 2. All three AEDs are serviced each year by Team Life, Inc., an
emergency health training and equipment company.

13. Enforce Little League r}ules including proper equipment.

These rules are enforced and docuimented to Managers and Coaches

"You may only swing a bat if you are at home plate” is a common phrase at NELL. This gets
repeated often, such as at General League Meetings, and of course in the Coaches Safety
Meeting.

Lightning safety is reviewed and NELL strictly adheres to the “hear it, clear it”, and “see it, flee
it” policy. :

All players have the proper equipment, as monitored by our board member/equipment
manager, Jim Prendergast, as well_'as by all coaches and Division Directors.

An abridged version of the safety plan was created to ensure all managers, coaches, and
parents have a quick reference to safety based rules.

All fields have bases that disengage from their anchors as required.
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As of 2018, according to official Little League policy, the only bats approved for play at NELL will
have the “USA baseball approved” sticker stamped on them. No other bats will be allowed for
little league play.

14. League Player Reglstratlon Data Or Player Roster Data, Coach and Manager
Data

This data will be submitted and finalized via the Little League Data Center by March 31, 2019
(NELL uses Blue Sombrero website for registration therefore our data is automatically uploaded
to Little League international).

15. Complete survey in Little League Data Center

Completed in Little League Data Center February 2019.

Addendums
A. Safety Poster Contact List
~ Coaching packet :
Volunteer Application Form
Coaches Safety and First Aid meeting handout
Shack Bar Hire & Helper Responsibilities and Operating Policies
Snack Bar Safety Posters _
Facilities Survey i

6 Mmoo @
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EMERGENCY Phone Number: 911
Local Newtown Police: 610-356-0602

League Contact Info:

President

Daren Grande

610-633-3747

Majors Co-Director Brian McTear 484-401-5056
Majors Co-Director Pierre LaTour 215-715-4712
Secretary Todd Murphy 484-437-0142
Treasurer Ed Hanway 610-246-4504
Player Agent Ashee Bhan 484-437-0142
Safety Officer Dan Schultz 610-745-6535
Field Maintenance Chuck Juliano 484-410-3772
Field Maintenance Chris Seeds 215.871.9000
Field Maintenance Jonathan Sullivan 610.457.1128
Director Minor A / Minor

B (9 and 10 year olds)

Fran Hefferan

610-864-5362

®

Director Minor C and

Farm (7 and 8 year olds) M1k§: McC.alla 610.517.1321
Director T-Ball and Rookie . ‘

(5 and 6 year olds) Melissa Evang 860-331-9098
Director Challenger Matt Catania 610-656-7565
Division

NELL Tournament Co- | o g 484-431-0243
Director _

Equipment and Purchasing
Manager

Jim Prendérgast

610-812-0003

Corporate Fund Raising Brian Quirin 215-808-2666
Information Officer Michael Schultz 610.283.1367
Player Development Mike McCalla 610.517.1321
Publicity John Gonzalez 610.299.8868
Social Media Jason Ellis 314.479.1632

PLEASE REPORT ALL SAFETY RELATED ISSUES AND INJURIES
IMMEDIATELY AND FILL OUT AN INCIDENT REPORT: email
safety@nellbaseball.com or call Safety Officer Dan Schultz at

610-745-6535 ALL INJURIES MUST BE DOCUMENTED —
Incident/injury forms in snack bar and on website
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NEWTOWN EDGEMONT
LITTLE LEAGUE

COACHES CLINIC

Training tips for NELL coaches




TOPICS OF DISCUSSION:

1. KEEPING THE PLAYERS IN BASEBALL

2. PRACTICE ORGANIZATION

3. 10 TALL TALES OF BASEBALL

4. HITTING VERBIAGE

5. THE BASICS OF HITTING, PITCHING, FIELDING, CATCHING

a.
b.
C.

d.

COMMON HITTING PROBLEMS AND SOLUTIONS
COMMON FIELDING PROBLEMS AND SOLUTIONS
COMMON PITCHING PROBLEMS AND SOLUTIONS

MISC. TOPICS (CURVE BALL, BODY LANGUAGE, TEACHING IN THE
POSITIVE)

6. IN-GAME ADJUSTMENTS FOR HITTERS and PITCHERS

7. EVALUATING YOUNG PLAYERS

8. SPORTS PSYCHOLOGY & MENTAL TOUGHNESS




PRACTICE ORGANIZATION / ENHANCEMENT

® & & & & 5 & 5 5 2 & & & O S 8 S 8 "N e

Notice of Promptness to Parents

90 Minute Rule

Write it, clip it. Recruit volunteer coaches for station work.

Announce the practice agenda; vary the order

Special meeting place on the field

Player eye contact / conduct during coach talks

Early work / late work sessions

Hustle transition to new drills

Player notebook 7

Talk vs. Shout; teach in the positive

Game notes for practice topics

Warm-ups; arm circles, partner arm stretches, neck twists, backwards running, forearm
stretches, hitting twists, IF stretch, toe raises, power hops, skips, skaters
Organized line of throwing with receive signal with daily throwing reminders and
alternate (crow / shuffle) footwork

Competitive relay lines

2™ catcher during IF

Multiple balls during IF / OF

Group BP with 4 rounds

T hitting into field for points or in IF

Game situations through lecture

OF, turn call and go with double confirmations

Proper running in infield and outfield

Full line pitching mechanics (dry)

Double confirmation on every ball

Throw It vs. Hit It

IF hangout position, ready call by fielding captain

Tennis balls rapid toss / one / two hands

Balance point hold contest for pitchers

Accuracy, long distance contest

BP point system 5-1 '

Running bases, 1 and 2, 2 and 3, 3 and home

Stick ball

Scrimmages: deep counts, reverse base running situations

Proper soft toss and tee positioning

Encourage watching games on TV, extra practice, ne1ghborhood games.
Mom/Dad: Lessons/Camps additional times to practice

L




10 TALL TALES OF BASEBALL

Stop. Before passing on well-intended advice to your child or team, understand that just
because you were taught something in your little league heyday doesn’t necessarily make it
right! Read what some of baseball's best teachers recommend to the next generation of
players as they challenge the most popular misadvise!!

1.

BEND YOUR KNEES AND CROUCH DOWN IN YOUR HITTING STANCE

Young hitters who bend their knees excessively and “sit” in their stance distribute their
weight on their heels. This causes their front foot and eventually their head to turn out.
Starting too low in a crouch also forces hitters to rise up to their natural height during
the swing which explains why most young hitters are under the baseball in their missed
swings. Hitters should be slightly bent (or flexed) in their knees and lean over from
the waist rather than sitting down in their stance. A slight lean in will distribute body
weight to the middle of the feet making it easier for the front foot to “stay closed”
during the swing. :

KEEP YOUR BACK ELBOW UP

Hitters are repeatedly told to iqeep their back elbow up in an attempt to avoid upper
cutting. '

Unfortunately, the elevated elbow causes shoulder tension, which inhibits bat speed.
More importantly, most hitters quickly unlock the back shoulder and collapse the elbow
into the body causing a more ‘pronounced uppercut. The back elbow up also restricts a
hitter’s ability to properly “load “or move the hands slightly back before going forward
in the swing. Comfortable and relaxed are two important yet overlooked components
of a proper batting stance. Position the back elbow at a 45-degree angle (midway
between the shoulder level and the hitter’s ribcage) to create a soft shoulder and room
to move slightly back as the swing begins.

STEP TO HIT

Hitters mistakenly believe that the bigger the step they take the more power they will
have in their swing. The average stride length of most major league hitters is approx. 4
inches. Compare this to the typical youth level player with an average stride length of
approx. 8 inches. The big step inhibits seeing the ball “smoothly” and forces premature
weight shift. Hitters need to understand that the rotational force of the body creates bat
speed. The big hitting muscles (back, thighs, stomach, and butt) can’t turn if they are
moving forward with a big step. Hitters should use the stride as a small and slow
timing mechanism to begin their swing. Most hitters will reduce their stride length




and increase lower body torque by positioning their feet wider than shoulder distance
apart similar to the stance taken by a blitzing linebacker or a basketball player
defending the opposition. Remind hitters that the step starts the swing so that the
turning of the body can finish the swing.

. KEEP TWO HANDS ON THE BAT AT ALL TIME

Players are constantly chastised for removing their top hand from the bat during the
swing. If the hitter takes the top hand off prior to or at contact significant power will
certainly be lost. However, many hitters find it easier to hit through the ball and can
avoid turning their wrists over on contact by releasing their top hand once the bat has
cleared the hitting zone. Many older players (high school and older) generate better
bat speed and cleaner contact points with this approach. Hitters that constantly
ground out or top the ball should be encouraged to swing through the ball and
release. Name the five best hitters in baseball. One common trait they all possess is a
swing with a high finish followed by a top-hand release.

KEEP YOUR HEAD DOWN AND NEAR YOUR SHOULDER WHEN HITTING

The eyes, not the head should stay down and focused on the ball. Hitters that
overemphasis chin on the shoulder lose valuable tracking and vision skills by positioning
their head and eyes on a slant as the ball approaches. Valuable upper body torque is also
lost as the head on the back shoulder prevents full shoulder torque through the swing.
Driving the head down or near the back shoulder also misaligns the shoulder causing the
back shoulder to drop. Most importantly, the hitter’s ability to swing down to level is
reduced if the head is finishing on or near the back shoulder. Hitters should keep their
head square and straight as they track the ball and begin the swing. Good hitters
always keep the chin away from the shoulders throughout the swing.

3
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. PUSH OFF THE RUBBER WI-IEN PITCHING

Telhng pitchers to push off the rubber typically creates a rushed delivery and reduces the
pitchers ability to use the “big muscles” to throw the ball. Pitching, similar to hitting,
requires more rotational force than linear movement, Effective pitching requires a
separation from the rubber to allow for a turning of the pitchers trunk (back,
stomach, butt, and quadriceps) to propel the baseball. Rotating the body once the
stride leg lands is the most important component of a pitchers delivery. Advisinga
pitcher to push off the rubber is akin to telling your hitters that the bigger step they
take in their swing the harder they will hit the ball.

CATCH THE BALL WITH TWO HANDS

Fielding gloves have come along way from the pancake-type models of the 30’s. Young
players that struggle to catch the ball should be encouraged to catch the ball with their




glove hand only. It will be easier to coordinate and control one hand than two. Many
players restrict their catching range by moving with two hands to the oncoming ball.
Rest assured, the gloves made today are well equipped to catch the ball without the bare
hand. Two handed catching becomes important when ball transfer and a quick release
are necessary. Reminding players to keep their glove in front of their field of vision not
behind their head will immediately improve catching skills.

8. THROW OVERHAND

Throwing overhand comes in.a variety of ways. As long as the throwing elbow stays
above the shoulder to createleverage, proper throwing is realized. Advising a player
to throw “over the top” tightens the throwing shoulder and reduces the flexibility and
looseness needed to throw hard. The arm-style pitching machines should throw
overhand, not players. Remind players to keep their elbow above their throwing
shoulder to encourage “overhand throwing”.

9. GET LOW IN THE INFIELD READY POSITION

Starting low and spreading out early puts you in a great position to catch one ball; the
ball hit directly out you! Many infielders position themselves in a fielding position prior
to the ball being hit. Getting low and spread out with your glove on the ground too
early reduces range and quickness once the ball is hit. Infielders should stand up and as
the ball is hit, position themselves in a balanced athletic position, similar to a tennis
player awaiting a serve. Infielders should wait to see where the ball is hit before
getting low and spread out. . :

10. PLAYING GAMES DEVELOPS TALENT

Good players balance proper training with game experience. Players don’t eliminate
throwing or hitting deficiencies by playing 60 games in the summer. Exposure to colleges
and scouts is important but remember, you have one chance to make a first impression.
Perfect practice makes improved game performance. Find the time during the off-season
and in-season to work on weaknesses. Game playing should be an exhibition for all the
hard work done when no one was around!




Hitting Verbiage

Hamnds Inside Ball

IS-When the hands stay in front of t{:he barrel, we are teaching the kids to stay inside the ball. I like
to use a visual for players to understand that concept. Hands, Ball, Barrel. In order of placement,
the hands should be in front of the ball, the ball should be in front of the barrel. In other words, lead
with the knob and hands should be in front of the contact point at all times.

NOT-When the barrel is first, ball sécond and hands third.

Extension

IS-The point at which the back arm; the one that is tucked in at side, is extending in the direction the
ball is trying to get hit to. Itis the point when the player is making contact and the hands are
moving forward through the ball.

NOT-When the arms get extended away from the body with the bat perpendicular to the shoulders
and the hips.

Keeping Your Weight Back . ‘

IS-When the weight transfer of the ﬁpper body forward stops and stays behind the front leg.
NOT-When the weight of the body :Stays on the back leg and never transfers to front leg.
Wait For The Ball

IS-When the player changes his timing for the outside pitch or the middle pitch. In actuality, it is
the action of the player waiting to take his step for his stride.

NOT-When the player takes his stride and his foot hits the ground and physically waits for the ball
to get closer before he starts his swing. The player will then have to start from a dead stop and at
100% to start the swing, in turn, slowing his body down.




COACHES CLINIC HELPFUL HINTS
HITTING

A. Stance
1. 1batlength away
Shoulder width
Knocking knuckles lined up
50/50.. knees slightly bent
Knob towards catcher
Hands as high as back shoulder
Back shoulder higher than front shoulder
Back elbow down
. TV eyes
B. Address
1. Short, soft stride/load hands back
2. Weight 50/50
3. Hands higher than ball/bat higher than hands
C. Swing |
Start rotating lower half (foot)
Pull with bottom hand
Tke to Mike |
Slight lean back on finish
Shoulders square to CF

A A L S

A

FIELDING

A. Stance (INF)

1. Ready position

2. Walk in, arm side ft 1*/glove side ft 2™
B. Address
Top of triangle
Field on glove side of body, not center
Fingers down
Stop and move through ball as fielding
2 steps throw... arm side ft 1% in front of glove side ft
Point shoulders to target
Glove side helps throw
4 seam grip

9. Follow throw
C. Stance (OF)

1. Ready position :

2. Walk in, arm side ft 1*/glove side ft 2™
D. Address

1. Ball in gaps/drop step/banana route

Sadbe AN o




E.

0w

2. Ball in front/hard charge

Fielding Ball : 7 _
1. Break down under control close to ball
2. Qutside glove foot

3. Crow hop and transfet

4. 4 seam grip |

PITCHING 12u

Grip
1. 4-seam, “C”
2. 2-seam
Wind Up
1. Feet %2 on V2 off rubber, slight angle
2. Glove side step back (small)
3. Balance point
4. Stride/Break
a. Thumb past thigh,ball to sky (pointing away from player)
b. Glove elbow towards target
5. Landing :
a. Slightly open with landing foot
b. Flex “T"” position :
6. Follow Through
a. Glove elbow rotates down to knee
b. Glove tucked to chest
c. Chest over feet, chin past landing toe, hand extended from body at release
point
d. Feet square, knees bent, ready to field

PITCHING 13 UP and AAU

Grip (same as above)

Wind Up (same as above)

Slide step (abbreviated leg kick)

1. Knee to knee

2. Hands need to start earlier to get to proper throwing position
3. Folliow through (same as above)

4. 1.3 seconds or lower to catcher

PICKOFFS 13 UP and AAU

. First base

1. Step off (not necessary:; to throw ball to 1* base)
2. Jump pivot (necessary to throw to 1% or balk)




3.

Left-handed moves: “Hang and Read” and step off move

B. 2" base

1.

Inside move, arm side.(not necessary to throw ball)

2. Jump pivot, glove side/day light pick (not necessary to throw)
C. 3“base (right handed only)

1.

Fake to third/throw to 17 (not necessary to throw to either base)
a. Legto balance point

b. Foot small step to 3™ (6 inches at most)

c. Step off rubber with back foot

d. Jump pivot to 1* base (not necessary to throw)

D. Pitch Out

1.

Sl b

Abbreviated leg kick/slide step
Fast ball thrown :

Middle of opposite batter's box
Chest high throw

Duck out of way




Dos and Don’ts of Coaching

Section 1 Practices

Do’s

* Be ontime, 15 minutes eaérly or you're late

¢ Have a plan during practice, execute that plan
o Utilize and maximize space available

e Focus on positive reinforcement

e Set a standard on the first’ day of practice.

(Establish your expectations from the very beginning is the best way to not only
establish your role within the team, but to also let your players know what kind of
coach you’re going to be)-

e Keep practices interesting
e End all practices on a positive note

* Remember that we're all motivated in our own way, find out which way each player
is motivated

Don’ts
e Make sure kids aren’t standing around
e Don’t forget the simple drills

(Simple or beginner drills ‘are often the best and most effective drills for focusing on
building basic skills. You can use them to start of practice hghtly, to end practice,
and to reinforce a skill that your team is working on)

e Don’t let your bad days show at practice
e Don’t compare teammates

(If you need to compare players, do so only to model a desired behavior or skill. For
example, “Watch how Joe follows through with arm, try that next time you throw
and see how it feels.”

» Don't introduce more than one or two new concepts per practice
» Don’tlet practices or games end negatively

e NEVERLEAVE PLAYERS AT A FIELD ALONE TIL ALL PARENTS HAVE
PICKED UP THEIR CHILDREN!!!




Section 2 Games

¢ Maintain good judgment and common sense throughout game
+ Keep emotions under control
¢ Focus on corrections rather than mistakes

¢ Provide athletes with specific actions to change behavior (change body language, use
specific technical thought, take deep breath)

o Listen attentively
o Validate athlete’s feelings. You don’t have to agree with it but don’t discount it.
» Assist players in changing their perspective (nervous or excited?)

¢ Ask questions that focus athletes’ attention on the positive (what was good about
today’s outing or at bats?

¢ Encourage hope for the future (“You're almost there and you when you get it all to
come together, it will be dynamite!”

¢ Be enthusiastic

» Concentrate on your obj eétive and be determined to reach your goal

¢ Describe behavior of a poor attitude (head and eyes down, shoulders forward)
¢ Show your players that they matter

o Offer praise when needed;

¢ Know your teams strengths and weaknesses

* Reinforce teams strengths-_

¢ Discipline to instruct (if players aren’t playing to their potential, ask them to rate
their effort on a scale of 1-10. If they’re giving less that a 10 ask why. Often simply
by acknowledging to you or to themselves that they’re not trying their hardest,
players will try harder, particularly if they know that you notice)




Don’ts

Don't tell athletes they a.rén’t listening

Don’t tell athletes to shape up their attitude without instruction
Don’t tell athletes to talk éo you and not Iisfen
Don’t discount or belittle what an athlete feels
Don’t attack athlete’s parénts

Don’t let your emotions gét out of control
Don'’t focus only on resulfs

Don't discourage hope

Don’t lose sight of your objectives

Don’t only see one side of a situation

Don’t forget the players not on the field

Don't focus on the star pléyers

Don’t criticize publicly |

Don’t focus only on your team'’s weaknesses




Example Practice: One Hour and Twenty Minutes:
5:00-5:15 Stretch and Run- using the included exercises

5:15-5:30 Throwing Progression- Players should line up and lightly toss to a
partner (same position) from about 15 to 20 feet to start using good mechanics
(5minutes), move back from there to about 30 to 35 feet (2 minutes) and continue back
to about 90 or 110 feet depending on age and ability level. Then they move forward
again. Key here is proper mechanics and accuracy of throws.

5:30—-5:45 Defensive si:)ecialty group- players separate into infield, outfield,
pitching, and catching groups and works on fundamentals discussed in previous
handouts. '

5:45-6:10 Batting Practice and Hitting Mechanics- separate your hitters into 3
previously established groups of 4 to 6 players. One group hits, another goes to the side
for drill work off of tees, flip toss, batting cages, or dry swings. The third group is on the
field shagging balls for the hitters. Each group hits for 8 minutes on the field and then
rotates to next station.

6:10-6:20 Team Fundamental- try to work at least 10 minutes at each practice on a team
fundamental that includes bunting, bunt defense, cut-offs and relays, base running, 1*
and 3" defenses, run downs, signs, situational hitting, pitcher’s fielding practice with
infielders covering, back up bases for all players.

After practices players can run the bases or off the field so that the other teams can use
your area and your team can still get a cardio work in.




Sports Psychology and Mental Toughness

Introduction:

What you say or don’t say to your athletes just prior to a game can either make or break their
training and your efforts as a coach. Follow these guidelines to maximize your athletes’ potential
and to increase your effectiveness as a coach.

Step One:
BEGIN PREGAME PSYCHING THE FIRST DAY OF THE SEASON

Mental toughness training should not be a crisis intervention thing. Teach your athletes to focus,
block out distractions, rebound from mistakes and to handle pressure right from the start.

Step Two:
TEACH THE ATHLETE HOW TO CONCENTRATE

Concentration is the heart of pregame psyching and peak performance. It is the foundation of
mental toughness. Concentration is the ability to focus in on what is important and block out
everything else. You teach it by teaching 2 mini skills: Recognize when you are drifting from a
proper focus. Catch yourself and quickly and gently, bring yourself back to that performance
focus. '

Step Three: .
DON'T ACCUSE YOUR ATHLETES OF NOT CONCENTRATING

Every athlete concentrates before perfbrmance. The issue is on what? If your athlete chokes or
falls apart, then he/she was concentrating, but on the wrong things. Don't tell your athletes,
“concentrate” unless you follow that by exactly what you want them to concentrate on.

Step Four: |
INTEGRATE CONCENTRATION PRACTICE INTO DAILY WORKOUTS

Get your athletes to regularly practice developing an awareness of when they start to drift from a
proper focus, and getting themselves back. Throughout practice routinely call their awareness to
this mental skill.

Step Five:

TEACH AN AWARENESS OF THE MIND/BODY CONNECTION

Help your athletes understand that the main difference between their best and worst
performances has to do with their pre performance self-talk and thoughts. That what they think
goes into their bodies and can tighten their muscles and rot them from coordination, reflexes and
speed.




Step Six: _
TEACH THE DIFFERENCE BETWEEN A “PRACTICE” AND “GAME” MENTALITY

Peak performance is about trusting and letting the performance happen. The athlete is not
thinking and is on automatic utilizing effortless effort. Poor performance is about doubtmg, over-
thinking, analyzing, evaluating and trylng too hard.

Step Seven:

AT GAMES, REMIND THE ATHLETE HE/SHE IS READY, HAD PAID THEIR DUES,
AND SHOULD JUST RELAX AND LET THE PERFORMANCE HAPPEN

You accomplish this by giving them one or two specific things to focus on for the event. By
narrowing concentration, the athlete has more of chance to slip into an automatic game
mentality.

Step Eight: : _
BE ALERT TO THE ATHLETE’S “HAVE TO'S”, “GOTTA’S” AND “MUST’S”
This kind of self-talk will signal you that the athlete is about to self-destruct into trying too hard.
Step Nine:
TEACH THE 2 MAIN CAUSES OF STRESS
(1) Athlete’s self-talk about the game, ;:ompetition, events, crowd, etc.

(2) Athletes’ focus on the UC’s (uncohtrollables - i.e. past events, games, winning, losing,
opponents’ skill level, parents, game conditions, etc.)

Step Ten:
TEACH AN ATHLETE TO FOCUS PREGAME ON ONE THING THEY CAN CONTROL
You can always learn to control your reaction to all the other uncontrollables.
Step Eleven: :
TEACH THE “HERE AND NOW RULE” FOR PEAK PERFORMANCE

You will better handle stress and avoid psych-outs if you can mentally learn to stay in the “here”
and “now” of the performance. Negative past thoughts will bring you down and uncontrollable
future thoughts of the outcome will do the same. The athlete only has power, speed and control
in the “here and now”. What time is it when you play? The “now”. What place is it? The
“here”.

Step Twelve:
TEACH THE ATHLETE HOW TO CONTROL THEIR EYES AND EARS




Focus visually only on those things thé.t keep you calm, composed and confident. Listen only to
those things that do the same for you. Ifa focus makes you uptight, deliberately switch to
something neutral or calming. :

Step Thirteen:
ENCOURAGE PREGAME RITUALS

Help the athlete develop a ritual that is controllable, easy to repeat and compact. The ritual can
then help the athlete both control their eyes and ears and stay in the “here and now” of the
performance. Rituals also help athletes bind anxiety because they are familiar and can be done
no matter where the athlete competes.

Step Fourteen:
ENCOURAGE THE ATHLETE TO COMPETE AGAINST THEMSELVES

Focusing on having to beat another competitor (an uncontrollable) usually stresses the athlete
out. Instead, focus the athlete on competing against themselves, or trying to do better than their
best, no one else’s.

Step Fifteen:
BELP THE ATHLETE FOCUS ON WHAT THEY WANT TO HAVE HAPPEN

Winners see what they want to have happen before a performance; while losers have a tendency
to pay attention to what they are afraid will happen. Encourage the athlete to change channels if
their stress canses them to worry about the “what-ifs”. Have them practice seeing the outcome
and performance that they want.
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Newtown Edgmont Little League

Coaches Safety Meeting packet

Contents:

e Coaches Responsibilties
* Basic Safety Requirements and Expectations
e Safety posters and pamphlets




NELL Ceaches Safety Meeting

Dan Schultz, Safety Officer
610-745 6535

i Safetv@nellbiseball.cbm;

PHONE CALL IS FINE”“’=

We are going to c_over the following: 3 -

1) Your responsibility as coaches, regarding Safety

2) My responsibility as Safety Officer .

3) Basic Safety Requu‘ements

4) What to doif you have an accmlent and procedures
5) Tips for a fun, safe season | - :

Ohviously we want o have a fun, educat!onal and rewarding season this year, but nothlng will take
the momentum out of that faster than a serious injury of one of your players.

Your Responsmlhtles as Coaches Regardmg Safety

1) Complete: the requu"ed background check farm and provide to the Safety Ofﬁcer

2). Read this abrldged Sefety Manual and make sure you understand it. Keep it with you for )

‘ practices and games Let me know if you have questlons a copy of the fuII Safety Manual wuil
be kept at the snack bar for your reference. o

3) Make safety a part ofyour game, it'is your responsibility to keep all player, coaches umplres
and fans safe. Klds will be Kids. Watch the BATS AND BALLS.

~ 4) We will be providing you with a first aid kit, keep it with you at all times - practices and games.
Call me for additional supplies.

5) REPORT UNSAFE CONDITIONS IMMEDIATELY (faC|I|t|es field, gear, etc. )

6) Coach’s must have a cell phone and parents phone numbers at all times - practice and games

7) Notlfy the parents and me if any accident should oceur, F|II out the form Don t take small
injuries for granted. RECORD EVERYTHING., '

8) Coaches are expected to stay at the field until-all the kids have been plcked up. You are not
habysitters, | encourage you to express your expectation with all your parents Majaors coaches
on F1 last game must stay until Snack Bar is closed — escort to cars. ‘

9) Know your players — Allergies: bee stings, food seizures ~ It's a good idea to ask the parents in an
introductory email |f there is anythmg from a medlcal or behavioral standpomt you should know
as the coach. ‘

10) Take ownership NELL Safety - uphold our rules and make recommendatmns To be successful
we must have a culture of safety”. :

1} Insures comphance with LL Baseball safety requirements
a. File a Safety Plan with Little League International (15 distinct requirements)




Copy and post in dugouts,

" (Photos fom Norh Sco, owe, Lite Loague)
Don’t let this happen to
you, or to a teammate.

REMEMBER: R |

Don’t pick up your bat until you leave
the dugout, to approach the plate.

“{. The on-deck position is not permitted in Tee Ball, Minor League or Little
League (Majors) Division. 2. Only the first batter of each half-inning will be

allowed outside the dugout between the half-innings in Tee Ball, Minor League
or Little League (Majors) Division.”




‘suoynesasd fjeges sendoldde axw
PUE Sulugd1| Jo seSuep o azuFooor S[E1gjo spiods
pue setjasoo djoy of paredasd useq suy sping fores sigy,

AU ‘Auvaxy
SO HOIATAS
S, - ..1...,. HAHLVIM TVNOILVN

NOLLVHULSINTNGV DIYAHISORLLY
UNY DINVIDO TVNOILLVN

TDTTAINOD H0 LNAWLIVAEC “S'0

HAIAD ALAIVS V .
/42111y pawaiapun oy
"“DNIN.LHOIT

YVOoN

M1afog SutugySry

01 ap1nD S, IYJO
Sp10dg pun s, yonoH

e e T 0 0 0 D o S e e 0 e e A e e e . e

pesiaay - (£00T 1813NY) 10£0 XAD

65670 SuIEIy ‘Aeis)
8071.X04 '0°d.
ouEem ..2_?@3 [PuoneN

.u_..w 51 JOBIUOD 10

>om eeou" feyesFunnydrmmmdpy

9918 gam Kayes SurmySiy

5. VVON ¥s1a ‘f1ayes SurmySip so Surmysi uo
UONETWIOFT [eUOLIPPR J0 ] 'ounf JO Yoom [[n]
15e] o3 ST Y99 M SseuaIeMy Alages SunnySiy

"pISING SO
03} A|peap aq ued wEE-_m_. 1e pue SurmySy
2onpo.d surio)siopunyy e jey) JOqUISUIRY

w.
‘HOIAYHES ¥AHIVIM
TVNOLEVN THL WOYA
SONINAVM ANV SISVOIIOI
TATIOTE OL AVM JSTY THIL
SI OIaGVY YAHLVAM ﬂSz

@

‘sBurirem asatp
SNSST O} $90IN0S Hoﬁo pue ‘sIepjods ‘mopasjep

Surmysi ‘eyqreres ‘Jepes Iatjeam WO

UOTIRTIIONUT oSN [oliuosad 99iAIRS IDTIRO AL
[BUOHEN "JUSTIIIITII ST JOUBaM SI9ASS USTM
PINSST ST ONINHV A, ULI0)SIOPURY) 319498 Y

‘dofesap 0} ToUEOM

2I5A88 IO 3[qBIOAE] 2l SUORIPUOO WM
panssi ST HOILVAA WLI0)SI9PUNY) 919438 Y
19}SWBIP

ur Je81e] Jo yoUI UL 30, b/€ Tey 10 ‘Teyeals

Io ydw gg jo spumm oos_.&.a SULIO)SISPTENY}
aleAag "SONINYVM. 10 SHFHOLVM

WLIOISISPUNY} 919498 AU JO] PUE JSBO3I0]

15018] 9} 10] OTpRY JOYIBo M VVON O) UeisTT
TANIOANI AVLS

e e o e e A A Y O e 0

"9o1M) soe[d

awes oty a¥As NV Surnygry swmoia

8093 $19N0SeI 9Y) 197 3, U0(J ‘snolaSuep

T[1S 81 TII0JSI9PUNT) ATIOE Uy *daujd
I0JES ¥ 0} WTIMA 913 a0 ‘)qissod JT «

*ATessa00u J1 gD UiSeq “seawe d[oy
IR WOTA 913 JOUOTE O} SNUPU0D PUe
astnd © oaey pue Funpeelq ole Loy 1oy So8
0} WHDTA 9} NI "A[SIBIPLUTH] PIe ISH]
Iodoid a1} $0AT000X TATOTA 8T} JI PojusASId
0q UBD SJESP STUOS “ISASMOL] SOTMIEe]
SummyS1y Ut YIeap Jo 9sNES SIBIPSIITIL

a1} ST )SoLI ORIPIEY) "PIV ISAT] JAE) «

"a[qissod se Apjoinb se papaau s1 uonUapE
TEOIPIJAL: "90TATSS 20UB[RAUIR [220] InoK
10 1-1-6 [[eo suoewos aarl ‘d[ey 10l [[B) <

"uofjuI)Ie [EIIPSIUL A RIPIWI] Podll
pue ‘s[puey o) ajus are now..n_no [eo11393)2
e A11ed Jou op swmpdla Surmydry

Sutupy sy
4q yonygs st auoawios fi op 01 1wy 4



‘punoeds ay)
uo jefy o jou o <

“punoid
9} g31M 10BIT0D
INOA SZTUTUITW pue
. oiqssod se jo8me v
[[eTUS $ J9SIN0A oNEN "WAOP PBIY Jnok
puUaq pue ‘5183 IN0A J9A0 SpUBY - JnoA jnd
399J Jno£ Jo S[[eq. 9Y) Uc WAOP YINoi) 4

(2yrazs
0} 1n0gD 51 SUNIY ST SUPDILPUL)
pua uo pus 4wy 1nod 122f nod fr

« 98eIoA0)) pue FuRsIT UCHE]S,, GO
o110 pue JIMUJAOS BeOU SMU MMM/ AT 0}
08 ‘IeNnusuel Ompel BeaM VYN Jselest
Inod pugj of, 'pensst st SummIes Jo yYojem
UILIOISIOPUIT]) S10A9S B 9580 -UJ NoA 11078
AffeoneluOoINe WED JINjesj Po[e-auo} oY) pue
‘SUOTIIPUOD Isyjeam. SuBuelo JO] §)SBORIO]
UlIe3~1I0Ys AU® JOJUOW 03 NOA MOT[e [[Ix
OlpeI Y], "oIpEY JIYIBIM VVON }ofe
~3W0} B JABY 0} JUEM ABUI SJUIAD JoOPINO
386 STRIDIIJO ‘aanseam £}9Jes JYIIn] € Sy <«

*PIBIY SEM IOPURT) ISE[ oY) JIYJE
SIINUILI OF [UN SINIAIIOY STUNSII J0U o(] o

(€19l YSNOIY) SIIUBISIP SUO] [0ABI)
ued 3uimysry -seousj pue sdoysyoeq
‘SIOYIELI[( [€1OUI WO} LBME A€)S «

"$303[qo Ia1j¥3 A1} AFLYS 0}
spu9ay Surysry ‘sejod AN PUE ‘SI0M0)
‘sead) mody Avme Aely -seaae udado pioAay

fre v v e o o o e AL 0 o A e e A L S S L S O N O S S A R A e e o e A

‘Tereur Aue SUNoNo;

PIOAR Jnq ‘ToR0e)01d pooS IaJJo [[im pesofo

SMOPUIM ST} T}IM-S[OTYaA Tejot paddos

-prey e ‘Aqresu jou sT FUIPng Lpigs € I

"SpuBISpuURIS Jo ‘SIsyoes|q ‘Snodnp ‘sreloys

uado 10 [[ews ‘spays ploay ‘Suiqunid

Io Suum Aue woly Aeme, Aes pue:‘savoyd

poplos JJo A€js ‘opysuresu) ‘uonoejoid .

180q ot opracid s3UIpfINg [enueIsqg

-oou]d oJ8s € 0] 108 0} SUCAIOAS JONIISUL

PUB JU2A2 InoA pusdsns A[ejeIpoTrmI
‘JOpUNf} Jeay NoA J] *Iopuny) J10J uNsyT «

‘woysiepunty Sungorordde ue Jo sulis og
Aetd goTgm ‘puam Fulsearou] Jo “SuTmysif Jo

Soyse[J ‘son{s SummelIep jof Joo] "1e3uep

JUSTITUIIL JO Tes ARUI J21f} 890D I9Y1BaM

0} uonuaye Avd “A¥s-9Y) uo L5 ue daayf 4

‘uondeoxs oYM

weld o3 MO[0,] "JUROIUSIS SOLI00Sq JRAIT)

o1} 910Jeq AJ9JeS OBSI O} SWIY SBY SUCAIIAS

1e7} 08 AJTATIOR JOAUSAD o1} Fulpusdsns

10] seurppmng ogweds sarl e5ery 308 03

W} JOT 938} [T 11 STUL NI MOT] MO

pue “AjaFes JoJ oF [T ofdosd a1oys MoU
uerd Ajo7es SurmySI € oARL] "PEOYE UB[Y <«

"s103e300ds pue ‘gels ‘symedionred

JO S9A1] 9y} 105UBpUS UED ISESM

Auiojg "uonperyis snoleSuep € Ul 1gSnes

Sureq proae 03 Jres sanianoe suodisod

‘AIes5090U USLM ‘pUE 15€910] 18938]

o1} YooUo JUSAS UE 0] JOLJ ‘JUQUIUII]
318 SULIO}S.IOpUNT JI saARIe ouod)soy «

suopnwoaid 3uimogiof ayy ayvy
Suniyy8y fo ysu ayy 01 s10w302ds
puD 312010 M&a@&% pioav o

A 2 7 I G o ol 8 e D B I B o o e P o e S o ey e N AL S T R e e e e e

'SeTITIqesTp Buol-eJi] ‘snowues Axea

M 9AT] O] UILS] 1SN SIOATAINS AURUL 9Ip

stpola o1ns Surmys Jo o8ejusoiad [ews

' AJUO S[IYM SoIMiqesip JuenruLIdd
YA SWTIIA ATBT S59ABI[ SWIMYSIT «

‘worpeoo] ok o3 jesny) Furyysi|

oyBIpsIWII Uk asod 0} YSNOUS 9503 51

TWIO)SISPUIY} 9T} ‘pIesy SI Ipunt) swniuy
- 1oSuEp Ul 34 NOA “I9pUnY) 183y NoA Jj 4

"UoOs 00} apIsine wmar ejdosd

osneoaq SULIOLS Jojge Jo ‘I9)feys Sun[oes

eJoJeq Fuof oo} JIem a1dooad asnBoaq

STII0}S JO peele Mnooo SutyySI] Wwoty

sUIeap AURIA] [JBJUIBI AUE WOy SajIul §f

SE IEJ SE 9YLI}s ACHE pUE UIsl AAedY Jo
©2IE AT} APISINC SIHLIS W0 SUIMYSIY «

"S8UROLLINY JO S3OPEUI0] BULHO
et} 'S, oy} ul ojdoad s1our sT[n| Surmydi
‘1804 oFeIoA® U U] "SnoJaSuep aJde puv
SurmygSiy sonpoid suLioisispuny) fIv <

SI2SUDP S pun FunIYS1] IN0q;
Spouf 01s0q 2u10s souy op Sp1Lff
pup saYon0d L0f JuviLoduir si 3

‘Apredoaf uy s1 s10jE108C

pue sjuedonred Jo A}9Jes o) USTM JUSWISPL
IeTy Jopury AJIAROR ouefije ue ajefdwo

10 J18)8 0] SIISOP STf}30] JOU 1SN STEION
spiods pue $9U2800 ‘TYBIIY) SWHIOJSISPUN
WOYM "Ueye) aIe suonnessid sadoxd J1 papios
aq Teo Sa1padel} 9507 JO JSOJAL "SOUI[Iqes]
[eoTS0]0INeT JusuRULIad oIS SIoTf)

Kuewt pue payjR] a1e o1doad 0z moqe ‘0Feioa
0. “Sunysy £q onns ae ajdoad paipun
INOY Uelj) IOW ‘Sa1elS POII() 9y} UL Jeek yoe

; 9yes M ABld
STIDI ONINLHOIT



&
U.S5. DEPARTMENT OF HEALTH AND HUMAN SERVICES i
CENTERS FOR DISEASE CONTROL AND PREVENTION % C

' A Fact Sheet for COACHES
USSION

"ONC
lﬂyOUTH SPORTS

To download the coaches fact sheet in Spanish, please visit www. cdc.gnv/ConcussmnInYauthSpmts
Para descargar la hoja informativa para los entrenadores en espafiol, por favor visite:
www.cde.gov/ConcussionInYouthSports

'

WHAT IS A COHCUSSION" in any organized or unorganized sport or
A concussion is an injury that changes recreational activity. '
how the cells in the brain normally work.

A concussion is caused by a blow to the RECOGNIZING A POSSIBLE

head or body that causes the brain to move CONCUSSION

rapidly inside the skull. Even a “‘ding,” To help recognize a concussmn, you

Woetting your bell rung,” or what seems to  should watch for the fo!lowmg two things

be a mild bump or blow to the head can be  among your athletes:

serious. Concussions can also result froma 1. A forceful blow to the head or body

fall or from players colliding with each that results in rapid movement of
other or with obstacles, such as a goalbost._ the head.

-and-
The potential for concussions Is greatest in 2. Any change in the athlete’s behavior,
athletic environments where collisions are thinking, or physical functioning. (See
common.’ Concussions can occur, however, the signs and symptoms of concussion

listed on the next page.)

It’s better to miss one game than the whaole season.




NCUSSION

IN YoUTH SPORTS

SIGNS DBSERVED BY COACHING STAFF
« Appears dazed or stunned :
+ Is confused about assighment
or position
° Forgets sports plays
e Is unisure of game, scote, or opponent
¢ Moves c!umsnly
« Answers guestions slowly
« Loses consciousness (even briefly)
+ Shows behavior or personality
..changes

« Can‘t recall evénts prior to hit or fail |

s Can’t recall events after hit or fall

Adapted from Lovell et al. 2004

Athletes who experience any of these signs or
symptoms after a bump or blow to the head
should be kept from play until given permission
to return to play by a health care professional
with experience in evaluating for concussion.
Signs and symptoms of concussion can last
from several minutes to days, weeks, months
or even longer in some cases.

Remember, you can’t see a concussion and
some athletes may not experience and/or
report symptoms until hours or days after the
injury. If you have any suspicion that your
athlete has a concussion, you should keep the
athlete out of the game or practice.

SYMPTOMS REPORTED BY ATHLETE

« Headache ar “pressure” in head

. Nausea or vom;tmg :

« Balance probl' ns or dizziness

. Double or: blu vision

. Sensitmty to light

« Sensitivity
e F'eé-ling slugglsh,_hazy, fogay,

or grogay | |

s Concentratlon or memory problems:

+ Confusion
. « Does not “feel right” ' Cl

-

PREVENTION AND PREPARATION

As a coach, you can play a key role in
preventing concussions and responding to
them properly when they occur. Here are
some steps you can take to ensure the best
outcome for your athletes and the team:

 Educate athletes and parents about
concussion. Talk with athletes and their
parents about the dangers and potential
long-term consequences of concussion.
For more information on long-term
effects of concussion, take the free
onfine training for coaches and parents:
www,cdc.gov/Concussion.
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Explain your concerns about concussion
and your expectations of safe play

to athletes, parents, and assistant
coaches. Pass out the concussion fact
sheets for athletes and for parents at
the beginning of the season and again

if a concussion occurs.

o Insist that safety comes first.
> Teach athletes safe playing techniques
and encourage them to foliow the rules
-of play.
- » Encourage athletes to practice good -
| sportsmapship at ali times.
2 Make sure athletes wear the right

< protective equipment for their activity

(such as heimets, padding, shin guards,

and eye and mouth guards). Protective.

equipment should fit properly, be well
maintained, and be worn consistently
and correctly.

> Review the athlete fact sheet with your
team to help them recognize the signs
and symptoms of a concussion.

Check with your youth sports league

or administrator about concussion
policies. Concussion policy statements
can be developed to include the league’s
commitment to safety, a brief description
of concussion, and information on

when athletes can safely return to play
following a concussion (i.e., an athlete
with known or sUspécted concussion

should be kept from play until evaluated
and given permission to return by a
health care professional), Parents and
athletes shouid sign the concussion
policy statement at the beginning of the
sports season. '

* Teach athletes and parents that it’s not
smart to play with a concussion.
Sometimes players and parents wrongly
believe that it shows strength and courage
to play injured._Discourage others from

. pressuring injured athletes to play. Don't
et agthlet'es‘ pgrsUade,,y,oy that they’re “just
“fine” after, thé; have sustained any bump

* or blowo the head. Ask if players have
ever had a concussion.” “

* Prevent long-term problems. A repeat
concussion that occurs before the brain
recovers from the first—usually within a
short period of time (hours, days, or
weeks)—can slow recovery or increase
the likelihood of having long-term problems.
In rare cases, repeat concussions can
result in brain swelling, permanent brain
damage, and even death.>* Keep athletes
with known or suspected concussion from
play untit they have been evaluated and
given permission to return to play by a
health care professional with experience
in evaluating for concussion. Remind your
athletes: “It's better to miss one game
than the whole season.”




3. Inform the athlete’s parents or guardians
ahout the possible concussion and give
them the fact sheet on concussion.
Make sure they know that the athlete
should be seen by a health care professional

WHAT SHOULD A COACH DO WHEN
A CONCUSSION IS SUSPECTED?

1. Remove the athlete from play. Look for

the signs and symptoms of a concussion if
your athlete has experlenced a bump or
blow to the head. Athletes who experience
signs or symptoms of concussion shoulfd not
be allowed to return to play. When in doubt,
keep the athlete out of play.

Ensure that the athlete is evaluated
right away hy an appropriate health care
professional. Do not try to judge the
severity of the injury yourself. Health care
professionals have a number of methods
that they can use to assess the severity of
concussions. As a coach, recording the

- following information can hetp health care
professionals in assessing the athlete after

" the Injury:

» Cause of the injury and force of the hit
or blow to the head

» Any loss of consciousness {passed out/
knocked out) and if so, for how long

« Any memory loss immediately following
the injury

¢ Any seizures immediately following
the injury

e Number of previous concussions (if any)

4

Y

experienced in evaluating for concussion.

Allow the athlete te return to play only
with permission from a health care
professional with experience in evaluating
for concussion. A repeat concussion that
occurs before the brain recovers from the
first can slow recovery or increase the
likelihood of having long-term problems.

-Prevent long-term problems by delaying

the athlete’s return to the activity until
the player receives appropriate medical
evaluation and approval for return to play.

REFERENCES a

1,

Powell JW. Cerebral concussion: causes, effects, and risks in.
sports, Journal of Athletic Training 2001; 36(3):307-314.

. Lovell MR, Collins MW, Tverson GL, Johnstan KM, Bradley JP. Grade

1 or *ding” concussions in high schoot athietes. e American
Journal of Sports Medicine 2004; 32(1):47-54.

Institute of Medicine {US). Is soccer bad for children’s heads?
Summary of the IOM Workshop on Neuropsychological
Consequences of Head Impact in Youth Soccer, Washington (DC):
National Academy Press; 2002.

Centers for Disease Control and Prevention {CDC). Sports-related
recurrent brain injuries-United States. Morbidity and Mortality
Weekly Report 1997; 46(10):224-227. Available at:
www.cdc.gnv/mmwr/préview/mmwrhtm{/ﬂﬂU45702.htm.

If you think your athlete has sustained a concussion...
talke him/her out of play, and seelc the advice of a health care professional
experienced in evaluating for concussion.




For Local League Use Only

wareness Program’s
ury Tracking Report

League Name: : Leagus ID: - - incident Date:

Field Name/Location: incident Time:
Injured. Pérson's Name: - ___ Daie of Birth;
Address: ' Age: Sex: [ Male ©3 Female
City: ' State,- ZIF: Home Phone: { )
Parent's Name (If Ptayer): Work Phone: {  )-
Parents’ Address (If Different): - City
Incident occurred while participating in:
A.) 01 Baseball 0 Softball (O Challenger ~ [1TAD
B.) O Challenger 1 T-Ball 03 Minor 0 Magjor O intermediate (50/70)
O unior {1 Senior O Big League
C.) O Tryout O Practice O Game O Tournament 0 Special Event
O Travel to O Travel from (3 Other (Dascribe):
Position/Role of person(s} invoived in incident:
D.} O3 Batter [J Baserunner 7 Piicher {1 Catcher T3 First Base n Second
3 Third O Short Stop O Left Field O Center Field O Right Field 0 Dugout
2 Umpire 3O Coach/Manager O Spectator {1 Volunteer 3 Other:
Type of injury: '

Was first aid required? O Yes O No If yes, what:

Was professional medical treatment required? 1 Yes [ No if yes, what;
- (i yes, the player must present a non-restrictive medical release prior to to being allowed in a game or practice.)

Type of incident and focation:

A.) On Primary Playing Field B.) Adjacent to Playing Field D.) Off Ball Field
(J Base Path: (7 Running or 3 Sliding - {1 Seating Area 1 Travel;
O Hit by Ball: 1 Pitched or [ Thrown or [ Batted 1 Parking Area (1 Car or 1 Bike or
O Collision with: 0 Player or 1 Structure €.) Concession Area 4 Walking
0 Grounds Defect O Veolunteer Worker O League Activity
3 Other: 3 Customer/Bystander 0 Other:

Please give a short description of incident;

Could this accident have been avoided? How:

This form Ts for local Little League use only {should not be sent to Little League International). This document should be used to evaluate
potential safety hazards, unsafe practices and/or to contribute positive ideas in order to improve league safety. When an accident accurs,
abtain as much information as possible. For all Accldent claims or injuries that could become claims to any eligible participant under the Ac-
cident Insurance policy, please complete the Accident Notification Claim form available at hitp://www.littieleague.org/Assets/forms_pubs/
asap/AccidentClaimForm.pdf and send to Little League International. For ail other claims to non-eligible participants under the Accident
policy or claims that may result in litigation, please fill out the General Liability Claim form available here: http://www.littleleague.org/As-
sets/forms_pubs/asap/GLCIaimForm.pdf.

Prepared By/Position: Phone Number: ( )
Signature: Date:




N

o NP W»

Snack Bar Staffer OPERATING POLICIES

Cleanliness is of utmost importance! {wash hands often and keep all surfaces clean!) -

Custemer Service and Common Courtesy are requnred PLEASE SMILEI
Schedullng policy:

a. Please be aware that shifts will be assigned on a first responding basis.

b. Emails will, in general, be sent on Wednesday looking for volunteers for the coming (Monday —

~ Saturday) week. |

c. Each staffer will be assigned 1 shift upon responding to the email.

- d. After 24 hours, any unassngned shifts will be re-offered only to those that replied to the first
emall : - .

Please be on time (5 mmutes before your shift starts) If you cannot make a start time due to another
commitment, do not volunteer to take that shift. - -
Showing initiative is expected. There is always something to prep, clean, or stock!!
Only Staffers who are working are allowed in the Snack Bar duri'ng operation. '
Never sit on the countertop or on the ledge of the snackbar '
NO CELL PHONE USE IS PERMITTED WITHIN THE SNACK BAR. Whlle we understand that calls for rides,

e

.etc. are necessary, we ask that any cell phone use take place outside th_e:Snack Bar after giving notuce

. -to the Manager.

10.

11.
12.

13.

'Never eat in front of the Snack Bar. If you choose to. eat go to the backroom or outside: NO ONE
'SHOULD BE EATING IN FRONT OF THE CUSTOMERS. o . ‘ -

Staffers are allowed one (1) fountain drink and one (1) hotdog or pretzel each shift. If you would liketo " -
eat or drink anythmg else you'MUST pay for that item. , ‘ o
VOLUNTEER Umpires receive a free hotdog and bottle of water or fountain soda.

Please be dlllgent/accuratewhen giving back.change to your customer. Do not hesitate to recount your
change or ask for an adult’s help when giving change. In most cases, the Manag_er will handle exchange
of money in the drawer.

After handling money or eating, ALWAYS sanltlze/wash hands before handlmg food

14 Staffers will be paid ONLY by the parent opener/clo;ser for that shlft No one is EVER to take the money

15,

; for payment for their shift from the cash register. _
ONLY Snack Bar Managers and Senior Staffers will use the Fryers. If Fryer needs troubleshootmg, notify

: an adult IMMEDIATELY. Do NOT open the fryer door"

16.

ONLY AN ADULT MAY TURN ON THE FIELD LIGHTS! This is a safety issue W|th the electrlcal breakers.

i

l, ' . __have read, understand, and agree to the policies
of the NELL Snack Bar as outlined above -'

Signature Date




Volunteers Must Wash Hands
Wash your hands before you
prepare. food or as oﬂen as needed

Wash after you:

use the toilet

touch uncooked meat, poultry, fish or eggs or other
potentially hazardous foods

interrupt working with food {such as answering the
phone, opening a door or drawer)

eat, smoke or chew gum

touch soiled plates, utensils or equipment

take out trash .

touch your nose, mouth, or any part of your body
sneeze or cough

20 seconds
Use soap

YYYYY v VvY

Do not touch ready-to-eat

_foods Wlﬂl your bare hands.

Use gloves tongs deli tlssue or other servmg utensuls

Remove all jewelry, nail polish or faise nails unless you wear gloves.

Wear gloves.

471 s e A T S e e T R e D R R R R P R R L I S AR L S B R P s
when you have a cut or sore on your hand
when you can't remove your jewelry

Use single-service If you wear gloves: ‘
paper towels » wash your hands before you put on new gloves

Change them:

» as often as you wash your hands
» when they are torn or soiled

Developed by UiMas5 Extension Nutritfon Education Frogram with

support from U.S, Food & Drgg Administration in cooperation

with the MA Partnership for Food Salety Education. United States

dpartment of Agricutture Cooperating. iMass Extension pro-
s aqual opportunity in programs and employment.




"

' hermy" says:

"It's Safe to Bite
When The Temperature is Right!"

Food Safety and Inspection Service,-U'S'DA :




Poresdic &
Facility surveys may also be entered online

LITTLE LEAGUE BASEBALL® & SOF_TBALL*‘-*
~ NATIONAL FACILITY SURVEY

2019

League Name; Mew‘hm E&ﬁmm«k‘ Li.
District #: lcj : .
wm#__ 0238(4914
(if needed) ID #:
(if needed) 1D #:

City: l\)@ﬁé’%m S@JM‘P State: 94’%

President: Dﬁrr«n G‘Y‘M&Q séfew Officer: 'D&.V\ SQQ’W‘E 'h' )

Address:__ 33 Elam R4 Address; 123 Wataud Sk

Address: Address;

City: ‘\llw\ihm gw & ___ City: M@NA@M‘\ S&JM\; _

state: €4 zie: 19033 state: _ P4 - _zie: _190%Y
Phone (work): ______ Phone {work): I,
Phone (home):_ (10 -~ { 33 - 3254 Phone (home): :

Phone (cell): ___(pte— {e3%-~ 3347 Phone (cell): __ {p 1o =~ FHE (535

Email: dwmzmm‘m@ﬁ@ﬁ&wamf%"' Emall: _clan s%a\*mﬁéﬁ%ahaaﬁw .

PLANNING TOOL FOR FUTURE LEAGUE NEEDS

What are league's plans for improvements? Indicate number of fields in boxes below.

Next 12 mons. 1-2 yrs. 2+ yrs,

. New fields ‘
. Basepath/infield ' =
. Bases ;{
. Scoreboards
. Pressbox -
Concession stand
. Restrooms
. Field lighting
Warning track
Bleachers
. Fencing

Bull pens
. Dugouts
. Other (specify):

2 3 TR T P00 T
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FIELD DIMENSION DATA
Please complete for each field. Use additional space if necessary.

- Height Distance from home plate to: ) Foul térritory diétance from: '
of Ouffield fence Left fleld line to fence at: Right field line to fence at:

Field || outfield Back Qutfield Outfield
No., fence Left Cuenter. Right stop Home 3rd foul Ecilé Home l.zt foul pole
1 | 4" [[zeo 200 |zo0] 20 | 30 [ 36 |30 [3s |32 | 26
2 | 4" [ 200 200 | 20020 || 26|20 (30 |36 |26 [ 20
3 Y hes [ s [ 130 20 || 36 |30 [ 36 | 25 285 | 30
4 |p-10'22e | 240 | 10| 21 | 2% | wia | nia Mfa% 2 N4
5 4 4'j220| 230 220|206 |25 |25 | 28 |25 |25 | 25
6 | niA |

7 Mjﬂ

8

9

10

11

12

13

14 )
15

16

17

18

19

20

Mailing address:
Little League International
PO Box 3485
Williamsport, PA 17701

Shipping address:
Little League International
539 US Route 15 Hwy.
South Williamsport, PA 17702




