Highlands Little League
Tisha Leibfried’s House
October Meeting Minutes
October 17, 2021

Board Members in Attendance: 
Brandon Melius, Mike Barker, Dan O’Neil, Tisha Leibfried, Sabrina Brown, Judy Macho

Meeting Called to Order

Business:
· Board of Directors
· New Event Coordinator, Judy Macho
· Divisional Player Agent being split between two Board Members
· Open Positions: 
· Scheduler
· Umpire-in-Chief
· Gambling License used for raffles and auction
· Paperwork needs to be submitted
· Fall Ball Season
· Equipment – additional umpire gear ordered
· Field Maintenance
· Dugout boxes almost completed’
· Field 1 ready for new dirt
· Dugout cabinets being built. Will need sanded and painted
· Spring Season
· ASAP Plan needs to be updated and submitted
· Registration fees increase to $150 with late registration an add’l $50
· Open registration Dec 1
· Registration Flyer for Spring preview
· 
· 2022 Sponsors
· New pricing and flyer coming soon
· Need to start finding Team sponsors for Spring Season 
· Safety Evaluations
· Tentative Jan 29th and Feb 12th
· Location TBD
· Open Ceremony
· March 26 (Tentative) 
· Hit-a-thon and Pictures same day. Target first part of May
· Same photographer
· Banner for team photos to display
· Closing Celebration – End of season June 11
· Next Meeting Oct November 20

