Columbia Hot Stove Minutes

Date: May 23, 2019

Call to Order: 6:37pm

Attendance: Matt, Lisa, Gabby, Gary, Melanie, Joe and Dave
Missing: Thom

Board Reports:

Treasurer(Lisa)
e Current balance: $31, 358.76
e End of April: $ 30, 700.60
o Expenses

= Baseballs
= Concession stand
=  Uniforms

= Pot-0 potties for madness
= Most umpire fees
Boys Travel (Gary)
e Need a few coach of conduct forms
o Eddie- Jeff Corrigan to coach
e LCH need emails from county
Girls Travel (Tony)

o Emerald Necklace-
o Everything going smooth
e Lorain County Hot Stove- 2 teams
No issues
Umpires/ Schedules (Thom)
e N/a
Concession Stand ( Dave)
e 75% volunteer positions filled
e Haven't cooked burgers yet
o Getting smokeless grill
Equipment Manager (Joe)
e Needs for next year- grant for Helmets
o Gary talked to Dick’s about 20% off plus $500 towards leagues
e Some catcher helmets need straps
Uniform/ Sponsorship ( Melanie)
e Uniforms- all paid
Old Business:
e June 2" —sold 92 tickets
o Need to 100 to get $3/ ticket back
o Do 50/50
o 1 pm gates open
Group photo at 1:30
New Business:
e Amy Leffew- 1 day clinic
e Need volunteers for Madness
o Freezer get serviced soon
Correspondence:




Open Discussion:

Next Meeting: June 23
Motion to End: 7:43



