
April 21, 2014 at 8:30 pm CST
Meeting held at: Houston, TX USA

Each of the members of the Board of Directors as listed on the left most column on this page 
were present at the meeting with the exception of: 

• Roberto Pereznegron, VP of Physical Development

• Josh Rivas, Director of Coaching

• Deya Trevino, VP of Fundraising

CALL TO ORDER

The meeting was called to order by the President at the time as indicated above.  A quorum of 
directors was present at the meeting, now having been duly convened, was ready to proceed with 
business.

PRESIDENTS REPORT

The President reviewed the agenda and welcomed everyone to the meeting. Next, the Board of 
Directors discussed the current status of the company and its progress.  A number of questions 
were asked and extensive discussion ensued.

FINANCIAL REVIEW

The Treasurer provided an update on the Company’s financial plan and forecast. He also reviewed 
the Company’s principal financial operating metrics. Discussion ensued.

• The Board agreed to adopt auto payment processing. 
• Member checks will be drafted on a set schedule using Chase Bank Electronic Check 

Processing (ECP), or eCheck, or equivalent, to directly debit members bank accounts 
for payment of club fees. 

• Members will also be provided an option to pay with credit and or debit cards 
through Paypal.com’s Merchant Services account. Noé Bastidas currently has access to 
the account and he will share the login information with Jeff Rodgers to set up and 
link into the Club’s website. 

• Alternate payment processing methods will be put on the table and discussed and re-
evaluated at a later time. 

• The Board was advised that all taxes for the years 2008, 2009, 2010, 2011, 2012 and 2013 
have been completed and filed with the IRS. 

• The Application for Retroactive Reinstatement of Tax Exempt Status, Form 1023 and all 
associated additional documents will be filed with the IRS by Friday, April 25, 2014. IRS user 
fee is $850. 

• The Articles of Incorporation will be restated and re-filed with the Texas Secretary of State 
by Friday,  April 25, 2014. Filing fee will be approximately $50.

• The Amended Bylaws will be completed and filed along with the above stated IRS 
application by Friday,  April 25, 2014. There are associated fees. 
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BANK ACCOUNTS
The Board of Directors approved the shut down, cashing out and closing of all bank accounts 
opened and attached or otherwise associated with the Clubs EIN. This includes all financial 
institutions where there may be an open account. The only signers on any account associated to 
the Club’s EIN must only be Jeff Rodgers and or Nichole Martinez. For the purposes of closing 
accounts, the Board of Directors authorizes ALL accounts to be immediately closed with or 
without he permission or notification of the current account holders/signers. The PRIMARY 
account holder is the Houstonians Futbol Club as identified by our EIN. Effective immediately, 
acting on behalf of the Board of Directors, the Club Treasurer is to have all financial bank accounts 
closed where he is not specifically named. The Bank and or financial institution is hereby granted 
the authority to close the account and ordered to do so immediately.  Any specific grants of 
approval and or authorizations the financial institution requires of the Organization in order to 
carry out this demand is considered given. 

FINANCIAL PLAN

The Board next discussed the timing and creation of the current years Operating Plan.

COACHES CONTRACTS

Dena May is continuing to draft all coaching contracts. They will be completed by May 1, 2014. 
Current coaching contracts will be cancelled effective June 1, 2014. The new contract will also 
include a provision to comply with Section 10 of the current contract and provide the coach with 
a 30 day written cancelation notice. Effectively, the contract they sign on May 1, 2014 will become 
effective on June 1, 2014. 

REGISTRATION FORMS

Dena May is continuing to draft the Registration forms. The must contain the following language 
authorizing the Club to debt their associated accounts automatically:

	
 “As an authorized user of the financial account as used for registration payment, I authorize the 
Houstonians Fútbol Club for Urban Youth Soccer, Inc. to initiate Electronic Check Processing (ECP), or 
eCheck, or equivalent, or debit/credit ACH, to directly debit from the account associated with the 
registration payment instrument in the amount of the individual club dues and fees on a monthly basis as 
they become due. I understand that all fees are available on the Club website and will be provided to me 
within a reasonable time upon my request. I understand that club dues and fees may change at anytime. I 
agree to pay the full amount of any returned check fees for which the Organization is charged. I 
understand that I have the right to stop Automatic Direct Draft of my payments by sending a written 
request to the club 30 days before the date my account is charged.”

NEW BOARD MEMBERS

The President nominated Deya Trevino to the Board of Directors.  Upon vote, 100% of the 
quorum voted in favor of her election to serve as the Vice President of Fundraising.      
RESOLVED: Deya Trevino is the new Vice President of Fundraising. 

The President also motioned for the Board to approve the future set switch of rolls for Nichole 
Martinez, Secretary and Deya Trevino, Vice President of Fundraising. 100% of the quorum voted in 
favor of the motion.
RESOLVED: Deya Trevino will automatically become the official Secretary of the Organization and 
Nichole Martinez will resign as Secretary but remain in the capacity of Child Advocate effective on 
June 1, 2014

APPROVAL OF MINUTES
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The Secretary presented to the Board the minutes of the last meeting of the Board for approval, 
whereupon motion duly made, seconded and unanimously adopted, the minutes were approved as 
presented.

ADJOURNMENT

There being no further business to come before the meeting, the meeting was adjourned.

Respectfully submitted,

/S/ Nichole Martinez
Nichole Martinez, Recording Secretary
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