
 

 

2016 Interleague Ponytail Softball 
Playing Rules 

(As of March 9, 2016) 
 
INTRODUCTION 
 
The specific purpose of the game of Ponytail Softball is to give girls, ages 5 – 8, a low-intensity introductory alternative to competitive 
fast-pitch.  Emphasis is on building self-confidence, good sportsmanship, and providing instructional development of softball 
fundamentals: 

• Throwing and Catching  
• Fielding  
• Batting  
• Base Running & Sliding  
• Base Coaching  
• The Pitcher and Catcher’s Roles 

 
The goal is to maximize opportunity for personal experience and learning through instruction.  While instilling a will to win is a 
necessary element of the game, it should NOT override the instructional element of the game.   
The dropout rate in youth sports is about six times higher for girls than for boys, the Women's Sports Foundation reports.  According to 
the Youth Sports Institute at Michigan State University, the top reasons for dropping out of a sport include "no longer fun," "the coach 
played favorites," and "too much pressure."  The number one reason girls participate in sports is "to have fun."  Other reasons include 
"to do something I'm good at," "to stay in shape" and "to improve my skills." 
 
Ponytail softball’s overriding philosophy is to make the experience a positive one and to keep the game fun while teaching girls the 
fundamentals of the sport.  The goal is to provide an experience that is both instructional and family-friendly recreation at the same 
time.  This approach, combined with “everybody plays rules,” allows children to shine as individuals.  Participants gain the basic tools 
and self-confidence to excel on an individual level while also building a sense of teamwork, community and camaraderie that will stay 
with and strengthen them and American society throughout their lives.   
 
Success in ponytail softball is measured simply by whether, at the end of the season, a player enjoyed the experience such that she 
wants to continue playing softball—either recreationally in slow-pitch or at a higher competitive fast-pitch level. 
 
REGULATIONS 
 
I. THE FIELD 
 
The dimensions between the bases shall be fifty feet (50') and thirty feet (30’) from the fixed home plate to the center of the fixed 
pitching rubber in an eight-foot radius circle. 
 
II. THE EQUIPMENT 
 
Each ponytail softball team should have the appropriate equipment per little league rules. 
Only reduced injury factor (RIF) 11” softballs will be used.  
 
PLAYING RULES 
 
I.  THE PITCHER AND PITCHING 
 
A. The player assigned to the position of “pitcher” MUST remain within the pitcher's circle, within 3 feet to the left or right of the 

pitching rubber (not in front of the pitching rubber), until the pitch is released. 
 
B. The pitching coach shall pitch from either a standing or kneeling position, along a line from the pitching rubber toward the front of 

the circle in a straight line.  If necessary, the pitcher may move as close to the batter as necessary, including out of the pitchers 
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circle, to help a batter who is having difficulty hitting the ball.  This can include “soft-toss”. The object is to provide the batter a pitch 
to hit.   

 
a. Each batter will be allowed six hittable pitches.  A hittable pitch is defined as a pitch that would be 

called a strike if an umpire were calling balls and strikes.  In the event the batter fails to get a hit after six hittable 
pitches, a hitting tee will be placed on home plate and the batter will be allowed three swings at the ball.  In 
the event the batter gets a hit, the ball is in play as if the batter had hit a pitch.  Should the batter not be able to put 
the ball in play after three swings from the hitting tee, the batter will be declared out and will return to the bench. 

 
C. The umpire will call aloud the number of hittable pitches that have been thrown to a batter, in a manner in which coaches from both 

teams can hear. 
 
D. A coach will pitch to his own team.  If a batted ball hits the pitching coach, the ball is declared dead and the pitch is replayed. If the 

umpire rules that the pitching coach interfered with the batted ball intentionally, the batter is declared out and runners do not 
advance. If the pitching coach purposefully interferes in a defensive field play, the ball becomes dead and the runner being played 
on will be declared out and all runners return to the last base safely reached at the time of the interference.  If a coach requires a 
medical support device (such as crutches or a wheel chair) in order to be on the playing field, and a ball in play hits that device, the 
runner(s) will advance to the next base and the umpire will call the play dead. 

 
E. In ponytail softball batting, the emphasis is on learning the basic hand/bat/eye coordination necessary to hit a pitched ball.  Pitches 

of moderate or excessive speed are not allowed.  The pitch is to be made underhand, with or without an arch. 
 
F. The coach-pitcher must either kneel on bended knee or leave the field via the first or third baseline Out-of-Play areas when the ball 

is in play.  The pitching coach cannot coach batters or base runners from the time the ball is pitched to the time the play is over.  
Coach-pitchers may, however, verbally encourage the batter and base runners between pitches.  Otherwise any instructions to 
batters and base runners (both verbal and signaling) shall be from the first, third and/or home plate base coaches.  The pitching 
coach’s attention is at all times to be on PITCHING and not interfering with defensive play so that the game is not delayed. 

 
G. The umpire will call “Time” when all play has ceased.  
 
II. HITTING 
 
A. There are no walks or hit batsmen. 
 
B. Coaches SHALL teach players the proper way to release the bat upon hitting the ball.  The first time a player ‘slings’ or throws the 

bat in a game, the umpire will issue a warning.  The coach WILL immediately reinforce their instructions to the player and the 
scorekeepers shall note the warning in the scorebook.  Subsequent violations by the same player, as determined by the umpire, 
result in the batter declared automatically OUT.  This is an important safety and liability issue, and coaches are responsible for 
enforcing this rule and teaching good bat-release technique. 

 
C.   Each team will continue batting through the lineup until either 3 outs have been recorded or 5 runs have been scored.   (NOTE)  In 

the event batting is stopped either because of 3 recorded outs or 5 runs scored, batting will resume with the next scheduled batter 
in the next inning. 

 
D.  The batting line-up must include all players present for the game.  
 
III. THE CATCHER 
 
A. The catcher shall remain BEHIND the batter's box, in the “catcher’s squat” position, at a safe distance until the ball is hit.  The 

catcher may be positioned AS FAR BACK from the batter’s box as she feels comfortable.  (Coaches’ instructional emphasis is to 
be on teaching catchers to block the ball with their body and keep the ball in front of them.) 
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B. The catcher must wear Little League approved helmet/mask (which includes the throat guard) and catcher’s gear at all times in 
practice and games.   

 
C. If a team has at least eight (8) players available for play in the field, one of them MUST be used as a catcher.  If a team has fewer 

than eight (8) defensive players and therefore does not have enough to fill all standard positions in the field, the use of a catcher is 
OPTIONAL for that team.  In this circumstance, that team may opt not to use a catcher, and the umpire or a parent volunteer will 
return the ball to the pitching coach.  The pitcher, presumably, will cover home plate on defensive plays.   

 
D. Coaches must exercise CAUTION and train catchers to be careful of the batter’s bat and batters to be mindful of the catcher.  
 
E. In order to avoid bodily collisions, catchers may not employ “plate protection” techniques (e.g., blocking/obstructing the runner’s 

access to the plate).  Therefore catchers shall be taught to position themselves to tag out runners without obstructing the plate.  
Runners who are blocked from reaching the plate shall be considered “safe” and awarded a run scored even if tagged out.   

 
F.  If a catcher is not used, the batted ball must travel at least 10 feet from home plate in order for play to continue.  If a batted ball does 
not travel 10 feet from home plate, the umpire will call “TIME”.  The batter will return to the plate for another pitch.  If a catcher is used, 
there is no minimum distance the ball must travel from home plate.  The ball can actually be lying on home plate and be considered to 
be in fair territory. 
 
IV. THE BASE RUNNER 
 
A. No base runner shall be allowed to steal or lead off any base.  Ponytail softball observes the “tight base rule”. A base runner shall 

remain in contact with the base until the ball crosses the plate.  PENALTY – The runner is warned and the play is stopped.  Each 
team is permitted one such ‘team warning.’  A second TEAM violation (i.e., by the same or any subsequent runner) results in the 
base runner being declared automatically OUT.  Each team’s first and third base coaches are RESPONSIBLE for helping to 
enforce this rule. 

 
B. Sliding is optional and will be used at the individual discretion of the coaches and players.  Base runners are permitted to slide into 

bases 'feet first.'  Headfirst sliding is strictly prohibited and the player violating this rule will automatically be called OUT.  THERE 
WILL BE NO WARNINGS! —THIS IS A SAFETY ISSUE.  Coaches who permit/employ sliding on their teams are responsible for 
teaching the ‘feet first’ slide. 

 
C. When a pitch is hit, runner advancement will be stopped after the ball is secured in the infield at which time the umpire calls “Time!”  

Once play has been stopped by the umpire, any runners attempting to advance, but having not reached the next base, must return 
to the previous base without risk.  Trailing runners are free to attempt to advance as long as play has not been signaled "dead" by 
the umpire.  If a player secures the ball in the infield, base coaches will not attempt to advance a runner when runners at a higher 
skill level would not make that attempt to advance under the same circumstances.  The hitting team’s base coaches are 
RESPONSIBLE for helping the umpire to enforce this rule. 

 
D. If an overthrow occurs during a play, the runner(s) may advance at their own risk.  If a second overthrow occurs during the same 

play, the umpire will call “Time” to stop the play.  If any runner was attempting to advance to the next base when the umpire calls 
“Time”, the umpire will instruct that runner to advance to that base.  

 
E. Courtesy runners will not be allowed, except in case of injury or illness.  In such cases, the courtesy runner shall be the player 

present who is not already on base or next at bat and who made the last out in either the current inning or previous inning 
(including going back to the team’s previous game, if necessary). 

 
V. THE UMPIRE 
 
A. The umpire is responsible for upholding all rules and regulations on the field, as well as ruling on all plays.  At least one (1) 

volunteer umpire MUST be used in ALL games.   
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B. The home team is responsible for providing an “umpire in charge” from among parent volunteers.  This umpire shall work the home 
plate area.  If the home team is not able to provide an umpire, the visiting team may do so.  Coaches may umpire, but they may 
not simultaneously umpire and coach. 

 
C. The umpire is in COMPLETE charge of the game.  Players, coaches and spectators on and off the playing field shall conduct 

themselves in the traditional manner of good sportsmanship. Abusive or unruly conduct will NOT be tolerated and the coaches and 
umpires are instructed by both Calvert County Parks and Recreation Officials and the League to take appropriate action as 
deemed necessary to resolve the matter. 

 
D. Ponytail softball is an instructional youth sports activity and sportsmanship is a cardinal value of the game.  At all times, coaches 

are required to ensure that the umpire (who is a volunteer) is not abused or harassed by players, spectators or coaches.  Coaches 
are responsible for the behavior of their players, spectators or coaches.  Players, spectators or coaches are REQUIRED at all 
times to exhibit good sportsmanship and present themselves as good role models for players and the community. 

 
VI. TEAM RULES 
 
A. All players present for the game are to play the field.   All teams shall use six infielders including the catcher and pitcher.  All 

remaining players will be given outfield positions.   
 

B. The game may be delayed for up to 15 minutes to await the arrival of additional players to satisfy the MINIMUM player 
requirement.  Minutes used in this grace period are counted against the time allotted for the game.  Games will be played with as 
few as six (6) players on a side.  If either team fails to field at least six (6) players, the game will not be considered an official 
game.  The teams may then use the allotted field time to scrimmage or practice but once the grace period has been expended any 
play SHALL not be deemed official even if one or both teams later field the required minimum of six (6) players.  A coach may offer 
to allow one or more of his players to play with the opposing team in order that each team is able to field at least 6 players, 
provided the parent/guardian of each child playing for the opposing team agrees.   

 
C. If a team has 7 or fewer players, place all defensive players in the field and do not use a catcher.  The umpire or a parent of the 

defensive team will return pitches to the pitching coach. 
 
D. If both teams fail to field the minimum number of players within the grace period, the umpire will cancel the game.  The teams may 

then use the allotted field time to scrimmage but the game SHALL not be deemed official. 
 
E. Only two (2) minutes are allowed between innings during which infield practice is permitted. 
 
F. There is a 90-minute time limit. The umpire and coaches will strictly enforce this time limit.  No new inning shall be started after 90 

minutes have elapsed from the ORIGINAL start time.   
 
G. When a game is tied at the end of allowable playing time (i.e., the 90 minute limit has expired), the game shall be 

declared a tie game. 
 
H. When a team is at bat, two (2) offensive adult coaches shall be allowed in the coaching boxes located by first and third bases, one 

(1) adult coach to conduct the coach-pitching, and one (1) adult coach in the batting area.  When a team is in the field, up to two 
(2) defensive adult coaches shall be allowed on the playing field. NOTE: THE DEFENSIVE COACHES MUST REMAIN BEHIND 
THE OUTFIELDERS AT ALL TIMES WHILE THE BALL IS IN PLAY.  Defensive coaches are encouraged to reposition players 
between pitches and call out instructions while a ball is in play.  A scorekeeper will be permitted to remain in the dugout during the 
entire game. 

 
I. Score will be kept for all regular season games. The Home team maintains the "Official Score Book."  Therefore, the official score 

keeper will record actual game start time and keep the umpire, coaches and other team’s scorekeeper informed of time.  It is 
recommended that both teams keep score in order to verify the number of runs scored in each half inning and to maintain the 
batting order. 

 
a.  A game is considered “officially completed” if the game is suspended after at least 4 COMPLETE innings of play. 
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b.  STANDINGS/POST-SEASON: No league standings are officially maintained.  There is no post-season.  

 
VII. THE COACH 
 
A. Ponytail softball requires coaches to move defensive players around during each game with the objective of giving players as 

much opportunity as practical to learn how to play the game’s various positions.  No player shall remain in the infield more than 
four (4) innings total per game and will not play the same infield position for more than 2 innings per game.  Each player must play 
at least two (2) innings in the outfield.  Carefully plan for this since many games only last 4 innings under the 90 minute time limits.  
If there is a safety issue with a particular player where playing in the infield would be detrimental to the player’s safety, the coach 
will inform the opposing coach before the game begins.    

 
B. Coaches ON and OFF the playing field SHALL at all times conduct themselves in the traditional manner of good sportsmanship 

and present themselves to players, spectators and the community as positive role models.  At no time will the coaches carry on a 
conversation with another person off the field while the game is being played.  Use of alcohol or tobacco is prohibited. 

 
VIII. RAINOUTS 
 
A. The decision to cancel games played at the parks will be made by Calvert County Parks and Recreation or similar authority for 

games outside of Calvert County. For weeknight games, cancellation information can be obtained by calling Calvert County Parks 
and Recreations at (410) 535-1600, ext. 225. For weekend games, or for game status after 5:00 PM on weeknights, the decision to 
cancel park events will be made by the facility coordinator at each park. For game status in these situations, call: Dunkirk District 
Park (410) 257-9654; Hallowing Point Park (410) 535-1295; Marley Run Park (410) 535-2707. Don’t assume a game is cancelled 
because of the weather you are experiencing at home. 

 
Calvert and St. Mary’s County Parks and Rec departments provide updates to field conditions on Facebook – Visit their page or 
“Like” them for updates. 
 


