                                       MYA SOFTBALL BOARD MEETING MINUTES 
                                           Wednesday, November 18, 2020
                                     

[bookmark: _GoBack]ATTENDANCE: David Martineau, Bob Powers, Meghan Powers, Sean McKenzie, Joe Breault, Jose Gonzalez, Carla Monte, Cheryl Garrison( via phone-in)
Meeting called to order:  7:12 PM
Old Business:
 -None 
Motions:
-Cory Simmons will be the next MYA Softball Fields Director( Joe / second by Carla). Approved unanimously.
DIRECTOR’S REPORT: Bob Powers
 - MYA Softball season advertising will be placed on the sign at the MYA building in the near future.
 - Spring softball season registration will move forward as per usual.
  -Due to the current health crisis there will be no expectation of school gym time use for the program.    Alternative locations are being looked into.              
 - Very likely softball activities will be started earlier this season to be able to off-set limitations that will be presented by current health situation.
- The theme this season will be to make sure MYA Softball offers maximum value for the softball families. Try and do “More For Less” for the girls.
- We will be looking once again to hire a pitching coach for the indoor softball clinics.
- MYA Softball will be looking to renew the charter/insurance. The benefits and drawbacks of Babe Ruth verses USA Softball registration for the program are being compared and discussed.

FIELD DEVELOPMENT REPORT: 
 -Nothing to Report
FUNDRAISER REPORT: 
- Looking for a potential indoor practice sponsor.
- Fundraising letters will be going out about the time of registration looking for sponsors.
TREASURER REPORT: 
-As of the time of meeting $13,755 in bank for program.
INSTRUCTIONAL LEAGUE REPORT: 
- Nothing to report.
MINOR LEAGUE REPORT:
 -Nothing to report
MAJOR LEAGUE REPORT: 
- Nothing to report. 
SENIOR LEAGUE REPORT:
Nothing to report
TOURNAMENT SOFTBALL REPORT: 
-In search of a U10 Merrimack Magic coach.
-Likely not enough players to have a U12 Merrimack Magic.
EQUIPMENT MANAGERS REPORT: 
-Will need to budget for the additional sanitation supplies that will be needed due to current health situation.
UMPIRE-IN-CHIEF Report: 
-Looking for a new Umpire in Chief.
Social Media Report:
Nothing to report.
OTHER BUSINESS
-The new MYA Softball board meeting night will be the second Thursday of each month.
FUTURE BUSINESS
-Nothing to report
Next Meeting: Thursday, December 10, 2020. 7:00pm
Meeting adjourned: 8:01 (Carla/Jose). Approved unanimously


